
CAC’s mission of advancing California through the arts and creativity.

Council Members and incorporates input from hundreds of stakeholders 
throughout the state. 

of which lays out an overarching goal and accompanying objectives and 

pillar builds upon the others to achieve the vision that all Californians can 
thrive from public support for creativity and the arts.  

Taken together, these strategies are intended to ensure that the arts are 
recognized, celebrated, and supported in communities across the state. 
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GOAL 

accessible to all.

OBJECTIVES
•  Work to ensure that diverse voices help to shape arts policy
•  Provide services for California’s diverse population 
•  St
•  Use technology to maximize accessibility 
•  Collaborate and partner with other government agencies to maximize the 
  potential for the integration of the arts across state government

•  Pursue collaborations and partnerships with the private sector

PILLAR 2

DIVERSITY, ACCESS, AND PARTNERSHIPS

GOAL

decision makers.

OBJECTIVES
•  Activate CAC constituents, the arts community, stakeholders, and the public
•  Develop and provide messaging to Californians about the value of the arts and 
  creativity to the state

•  Bu
•  Leverage relationships and connections of Council Members within the arts 

•  With invigorated public will, work to secure additional resources for CAC 
  programs and services

PILLAR 1

BUILDING PUBLIC WILL AND RESOURCES 
FOR THE ARTS

CALIFORNIA ARTS COUNCIL STRATEGIC PLAN

EXECUTIVE SUMMARY  FULL VERSION AVAILABLE AT WWW.ARTS.CA.GOV



GOAL
Establish the CAC as a leading authority and champion for the arts in California, 
regionally, and nationally.

OBJECTIVES
•  Provide leadership and facilitate conversations to address issues where
  the arts may inform the conversation

•  Help shape state and local policy
•  Highlight and promote arts innovation, the value of the arts, and
  successful arts programs

•  Work to provide practical services to working artists and 
  constituent organizations

PILLAR 3  

THOUGHT LEADERSHIP

PILLAR 4

PROGRAMS AND SERVICES
GOAL

programs and services.

OBJECTIVES
• 
  circumstances, and funding levels

•  Keep abreast with current program strategies and best practices in arts 
  grantmaking 

•  Maintain commitment to arts education
•  Continually examine CAC grant application eligibility, guidelines, and 
  funding levels
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GATHERING INPUT FROM ACROSS THE STATE
plan is grounded in feedback gleaned from extensive outreach to stakeholders 

throughout California during a nine-month planning process. Here is a quick look at 

WHAT ARE THE TOP CHALLENGES FACING CALIFORNIA’S ARTS COMMUNITY?

•  Lack of arts education in public schools
•  Lack of government funding for the arts
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75 STAKEHOLDER INTERVIEWS

NINE 

1,000 + SURVEY RESPONSES FROM 56 COUNTIES

WHAT SHOULD 
BE THE CAC’S 
TOP THREE 
PRIORITIES?

1 Developing and 
implementing high 
quality arts programs

2 Improving the state 
of arts education in 
California schools

3 Developing public/
private partnerships 
to expand arts 
opportunities

WHO PARTICIPATED?

Arts administrators  Professional artists
Arts educators  Arts volunteers

Educators (non-artist)  Business leaders
  Government employees 

 Arts patrons  
Foundation funders  

Current grantees  Former grantees
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